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DATE: December 13, 2004  
  
TO: Policy Committee  
  
SUBJECT: Confirmation of Stakeholder Committee/Working Group 
  
SUMMARY:   
  
Overview 
Collaboration with people who live and work in the watershed is a key component so 
that the plan will be in the public interest.  Partnerships are the easiest way to develop 
and implement a successful watershed management plan because everyone is involved 
from the beginning.  That means the ultimate plan will truly have the consensus of all 
parties who have a stake in the watershed. 
 
Section 6 of the Joint Exercise of Powers Agreement (JEPA) dated March 24, 2004, 
states in pertinent part: 
 

 
 
 



SUBJECT: Confirmation of Stakeholder Committee                                     Item 3.a. 
  

 

2 

The Working Group is a committee of people that will fulfill the roles of the Stakeholder 
Committee identified in the Joint Exercise of Powers Agreement for the ORWMP as well 
as that of the Working Group identified in the Cooperative Agreement for the SAMP. 
The Working Group will serve primarily to identify and discuss issues and concerns, 
opportunities and constraints, and objectives related to the ORWMP and the SAMP. In 
addition, they will review information and provide comments from select area-wide 
studies. These studies would include but not be limited to: environmental baseline 
studies, function and values report, water quality analysis and modeling techniques. As 
a result the Working Group is expected to function as a consensus system on all issues 
so as to provide guidance to the Project Team, the Executive Steering Committee and 
the Policy Committee that will result in the development of achievable goals, objectives, 
policies and implementation strategies for the ORWMP and SAMP.  Please see 
Attachment B for the Working Group Guidelines. 
 
Individuals and representatives of a broad cross-section of interests and groups from 
the Otay River Watershed were invited to attend the initial meeting of the Working 
Group on June 22, 2004 and subsequent meetings have taken place on the first 
Wednesday of July, August, September, October and November.   The Working Group 
will continue to meet on a monthly basis.  Representatives of various interests within the 
watershed have attended these meetings on a regular basis and provide balanced and 
valuable input that is important to the successful development of the Watershed 
Management Plan.   
 
The Working Group consists of approximately four representatives and one alternative 
for each interest group (Please see Attachment A).  The Policy Committee may select 
additional interest group representatives, as it deems necessary. 
 
Executive Committee Recommendation 
 
Recommend to the Policy Committee that it confirm the representatives on the attached 
list as the Stakeholder Committee/Working Group with the added caveat that Executive 
Committee members are able to recommend additional members to the Policy 
Committee throughout the process and that Working Groups are open to everyone who 
wants to participate. 
 
ATTACHMENT: 
§ Attachment A - List of Proposed Working Group 
§ Attachment B - Guidelines for the Otay Watershed Working Group   

 
CONTACT PERSON: 
Trish Boaz, Environmental Resource Manager 
County of San Diego   
Department of Planning and Land Use 
5201 Ruffin Road, Suite B 
San Diego, CA  92123 
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(858) 694-3075 - Phone   
(858) 694-2555 - Fax   
Mail Station O-650   
trish.boaz@sdcounty.ca.gov   


